TOWNSHIP OF CHATHAM
TOWNSHIP COMMITTEE MEETING MINUTES
FEBRUARY 27, 2014

Mayor Sullivan called the Regular meeting of the Township Committee of the Township of
Chatham to order at 7:31 PM.

Adequate Notice of this meeting of the Township Committee was given as required by the Open
Public Meetings Act as follows: Notice was given to both The Chatham Courier and the Morris
County Daily Record on January 6, 2014; notice was posted on the bulletin board in the main
hallway of the Municipal Building on January 6, 2014; and notice was filed with the Township
Clerk on January 6, 2014.

Mayor Sullivan led the Flag Salute.

Roll Call

Answering present to the roll call were Committeeman Gallop, Committeewoman Abbott,
Committeeman Brower, Deputy Mayor Ritter and Mayor Sullivan.

Approval of Agenda

Mayor Sullivan said that a discussion on the recycling program would be added to the Agenda,
and the discussion items would both be held earlier in the meeting. Resolution 2014-073 was
also added to the Consent Agenda.

Committeewoman Abbott moved to approve the Agenda as amended. Committeeman Brower
seconded the motion, which carried unanimously.

Reports

Committeewoman Abbott reported that the Colony Pool Committee met recently, and she cited
the plans for 2014. Committeewoman Abbott further reported on recent MACC programs.
Committeewoman Abbott also mentioned that the Skate Park Committee is interested in selling
banners for fundraising again this year. The fundraising would be for the Go Skate Day event.
Administrator Ciccarone noted that the Township has made a commitment to maintain the Skate
Park, and user fees can be charged for specific events. Committeewoman Abbott also reported
that a concern was raised at a Morris County League of Municipalities meeting about pending
legislation that would eliminate State Aid for municipalities that are deemed likely candidates for
consolidation.

Deputy Mayor Ritter reported that the Communications Committee members met with Lt. Miller
to receive Everbridge training. He also reported that the Emergency Squad will be holding a
membership drive. The Library Board of Trustees has met recently, and they are developing a
new logo. The Library will also be holding their annual Book Sale on the weekend of March 8™
Deputy Mayor Ritter also reported that the Police Department will be receiving bear training.
Furthermore, the Chatham Education Foundation will be holding the Taste of Chatham event of
February 28"

Mayor Sullivan reported that DPW has been out filling potholes. Mayor Sullivan also reported
that the Penn State Dance Marathon raised $13 million for pediatric cancer research, and he
thanked all those who donated money to the cause.

Committeeman Brower commented on the poor quality of Woodland Road near Giralda Farms.
Public Works Director John Pacelli said that DPW will address county roads if necessary due to
safety issues.

Mayor Sullivan noted the presence of several Boy Scouts, and he invited them up to say why
they are at the meeting. One of the scouts said that they are from Troop 121, and they are in
attendance to work for their Citizenship in the Community Merit Badge.



Zoning Board of Adjustment

The 2013 Annual Report of the Zoning Board of Adjustment was presented by Board Chairman
Tony Vivona. Mr. Vivona reported that 2013 was a slow year with 15 applications, 4 of which
were withdrawn. The remaining 11 applications were approved. Mr. Vivona also commented
on the Chatham Mall improvements which had received Board approval. The Chatham Hill
Apartments will also be building a community center in place of one of their existing tennis
courts. A current application before the Board is for cellular antennae to be placed on a water
tower, and Mr. Vivona mentioned that a lot of misinformation has been circulated regarding said
application. He also noted that a Board member passed away last year.

Deputy Mayor Ritter inquired about the misinformation regarding the cellular antenna
application. Mr. Vivona described what is proposed to be installed as compared to what people
think will be installed. Attorney Cruz said that there should not be any discussion on this topic at
this meeting, as it is still a pending matter before the Board of Adjustment.

Engineer Ruschke reported that paperwork is still being put together for the sewer project. The
new generator has been installed at the Police Department, and the equipment has been received
for the transfer switch to be installed at the Municipal Building.

Discussion

Steep Slope Disturbance in a Conservation Easement at 23 Susan Drive

RESOLUTION 2014-074
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF CHATHAM IN
THE COUNTY OF MORRIS, NEW JERSEY, AUTHORIZING STEEP SLOPE DISTURBANCE
WITHIN A CONSERVATION EASEMENT

WHEREAS, on February 12, 2014, the Zoning Board of Adjustment has granted a variance for a
steep slope disturbance in a conservation easement at 23 Susan Drive, designated on the Tax Map as
Block 20, Lot 20 (Calendar No. BOA-13-20-20); and

WHEREAS, said disturbance in the conservation easement is contingent upon the approval of
the Township Committee;

NOW THEREFORE BE IT RESOLVED by the Township Committee of the Township of
Chatham, County of Morris, that approval of said disturbance in the conservation easement is granted,
provided that all conditions set forth by the Zoning Board of Adjustment are met, and that all concerns
outlined by the Township Engineer be adequately addressed and that all inspections are also met.

Engineer Ruschke explained that the property in question is a vacant lot, and there is approval
for the building of a single-family home. A lot grading inspection in August uncovered a
violation of the steep slope disturbance. A summons was issued and the contractor has already
appeared before Municipal Court. The Board of Adjustment has since approved the restoration
of the steep slope with conditions. Because a portion of the restoration is on a conservation
easement, Township Committee approval is also required.

Committeeman Brower asked is the slopes would be properly restored. Engineer Ruschke said
he was confident that the slope would be properly restored, and that the contractor is new to
working in Chatham Township.

Deputy Mayor Ritter asked how the violation came to happen. Engineer Ruschke said that
despite measures that were taken, there was a rain event at a point where materials were
stockpiled on the site. Deputy Mayor Ritter also asked how the Township can ensure that there
are not violations such as this in the future. Engineer Ruschke said that it would be difficult to
prevent as daily inspections are impractical. Deputy Mayor Ritter asked if an escrow could be
posted as a guarantee that a contractor would not create a violation. Attorney Cruz said that an
ordinance would be necessary for such measures. He also asked that the property owners be
given an opportunity to address the Township Committee that they will comply with the
conditions set forth for this restoration project.



Committeewoman Abbott asked about the nature of the disturbance. Engineer Ruschke said that
the only impact was on the particular property.

1. Katie and Michael Warren, 23 Susan Drive, are the owners of the property. Mrs.
Warren’s father is the contractor. Mrs. Warren said that professional fees to get this
approval have cost them $15,000 to $20,000, and the violation was not intentional. She
also said that they intend to comply with the conditions of the restoration. Mr. Warren
said that when the property was purchased, a soil study showed that the property had
buildable soil, which turned out not to be true.

Committeeman Gallop moved to pass Resolution 2014-074. Committeeman Brower seconded
the motion.

Roll call: Committeewoman Abbott, Aye; Committeeman Gallop, Aye; Committeeman Brower,
Aye; Deputy Mayor Ritter, Aye; Mayor Sullivan, Aye.

Mr. Vivona mentioned that one of the conditions for the Board of Adjustment’s approval is the
installation of a super silt fence. He suggested that the Township regulations might need to be
updated to require this for all future steep slope disturbances.

Dot Stillinger from the Environmental Commission said that they sent a memo to the Board of
Adjustment outlining steps to avoid having situations like this occur in the future. She spoke in
favor of super silt fences, and said that orange snow fences should be installed at the boundaries
of conservation easements prior to construction.

Recycling

Mayor Sullivan said that there is currently curbside recycling pickup every other week, and the
Tanglewood Recycling Center is open twice a week. The Environmental Commission has
discussed the concept of weekly curbside pickup, which would cost the Township approximately
$46,000 per year. Closing the Recycling Center would save the Township approximately
$28,000.

Megan Schaaf of the Environmental Commission said that she does a lot of online shopping, and
does not have time to bring excess recycling to Tanglewood. She also said that Chatham
Borough offers weekly recycling pickup. Mrs. Schaaf also said that the Environmental
Commission has prepared a survey that they would like to perform to see if residents are
interested in weekly recycling pickup.

Deputy Mayor Ritter indicated that assessments should be made if weekly recycling pickup is a
want or a need.

Marilyn Murray from the Environmental Commission said that her household generates a lot
more recycling than trash. She also said that recycling pickup is a service that the Township
should provide.

Committeewoman Abbott said that she would like to see data on how many people use the
recycling center. She also addressed the environmental impact of recycling. Committeeman
Brower asked what standards would be set to ensure that the survey results are of a
representative sample. Mayor Sullivan questioned the accuracy of results from surveys
conducted through Survey Monkey. Deputy Mayor Ritter said that it would have to be
understood that the survey results would not be a scientific poll.

Committeeman Gallop asked if the Township is collecting all possible recyclable materials.
Mrs. Schaaf said that the Environmental Commission is looking into Styrofoam collection.
Committeewoman Abbott also addressed the possibility of food composting. Mrs. Murray
addressed the environmental impact of having cars travel to the recycling center.

Administrator Ciccarone questioned the need for the Tanglewood Recycling Center when there
is curbside pickup. He also stressed the need for more education on what materials are
recyclable. Administrator Ciccarone said that if the switch is made, it would likely go into effect



in either May or June. There would also be a commitment of approximately 18 months before
the pickup schedule could be changed if weekly pickup is not deemed worthwhile.

Committeeman Gallop asked that more data be collected to see if municipalities with weekly
pickup also have drop-off centers.

Administrator Ciccarone also explained the tonnage grants. He also noted that recycled glass is
used to cap landfills.

Budget Presentation

Administrator Ciccarone presented the 2014 Budget. He explained how the levy and
appropriations caps work. The appropriations increase within the cap for the 2014 is $334,353
while the allowable amount within the cap is $632,826. The allowable tax levy for 2014 is
$8,903,778 and the amount actually to be levied is $8,699,573. Administrator Ciccarone also
explained the purpose of the Reserve for Uncollected Taxes as a non-spending appropriation, and
he explained how that is different from Delinquent Taxes as a revenue source. A chart was
presented that showed the breakdown in how municipal purpose taxes are spent. Administrator
Ciccarone noted that 66% of the total taxes collected are for the School District of the Chathams,
and 17% is for Morris County. He also provided some projections on potential increases in the
2015 budget. Administrator Ciccarone further commented that the Township has controlled
costs by reducing the workforce over the past several years, as personnel costs account for a
large portion of the budget. The municipal purpose tax for 2014, including the open space tax,
will be $0.29 per $100 assessed value. Administrator Ciccarone also commented on the capital
budget, and cited some intended projects for 2014. He also stressed that the tax rate is not
increasing this year, and added that the increase in the amount of money to be collected from
taxes is due to added assessments on those homes that underwent construction projects.

Hearing of Citizens

Mayor Sullivan opened the Hearing of Citizens.

1. Bill Heath, Hillside Avenue, reported that the Chatham Jaycees are looking for an
organization to take over their Christmas Tree Sale. The sale runs from the Saturday
after Thanksgiving through December 23, Mr. Heath also said that they are open to the
idea of having more than one organization take over the tree sale and split the proceeds.
He also commented on concerns about the future availability of the location used for the
tree sale.

Seeing no further comment, Mayor Sullivan closed the Hearing of Citizens.

Introduction of 2014 Municipal Budget

RESOLUTION 2014-065
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF CHATHAM,
COUNTY OF MORRIS, STATE OF NEW JERSEY APPROVING
2014 MUNICIPAL BUDGET

BE IT RESOLVED of the following statements of revenues and appropriations shall constitute
the Municipal Budget for the year 2014.

GENERAL REVENUE

Surplus Anticipated $ 2,400,000.00

Miscellaneous Revenue Anticipated $ 1,764,013.40

Receipts from Delinquent Taxes $ 450,000.00

Library Levy $ 994,869.00

Amount to be Raised by Taxation for

Municipal Purposes $ 8,698,338.72
Total Revenues $ 14,307,221.12

GENERAL APPROPRIATIONS

Operation Including Contingent (within cap) $ 9,769,077.00
Deferred Charges & Statutory



Expenditures- Municipal (within cap) $ 1,124,333.00

Operations (outside cap) $ 108,796.40
Joint Library $ 994,869.00
Capital Improvements $  30,000.00
Municipal Debt Service $ 786,472.00
Deferred Charges $ 0.00
Reserve for Uncollected Taxes $ 1,493,673.72
Total Appropriations $14,307,221.12

BE IT FURTHER RESOLVED that said Budget be published in the Chatham Courier in the
issue of March 6, 2014.

The Governing Body of the Township of Chatham does hereby approve the following as the
Budget for the year 2014:

Ayes: Nays: Abstain: Absent:
Sullivan

Ritter

Brower

Gallop

Abbott

Notice is hereby given that the within budget is a true copy of the budget approved by resolution of the
governing body on the 27th day of February, 2014.

A Hearing on the Budget and Tax Resolution will be held at the Municipal Building on April 10, 2014 at

7:30 P.M. at which time and place objections to said Budget and Tax Resolution for the year 2014 may be
presented by taxpayers or other interested persons.

Committeeman Brower moved to pass Resolution 2014-065. Committeewoman Abbott
seconded the motion.

Roll call: Committeewoman Abbott, Aye; Committeeman Gallop, Aye; Committeeman Brower,
Aye; Deputy Mayor Ritter, Aye; Mayor Sullivan, Aye.

Introduction of Ordinances

Ordinance 2014-05

ORDINANCE 2014-05
AN ORDINANCE OF THE TOWNSHIP OF CHATHAM, COUNTY OF MORRIS, STATE OF
NEW JERSEY, TO EXCEED THE MUNICIPAL BUDGET APPROPRIATION LIMITS AND TO
ESTABLISH A CAP BANK (N.J.S.A. 40A:4-45.14)

WHEREAS, the Local Government Cap Law, N.J.S.A. 40A:4-45.1 et seq., provides that in the
preparation of its annual budget, a municipality shall limit any increase in said budget up to .5% , unless
authorized by ordinance to increase it to 3.5% over the previous year’s final appropriations, subject to
certain exceptions; and

WHEREAS, N.J.S.A. 40A:4-45.15a provides that a municipality may, when authorized by
ordinance, appropriate the difference between the amount of its actual final appropriation and the 3.5%
percentage rate as an exception to its final appropriations in either of the next two succeeding years; and

WHEREAS, the Township Committee of the Township of Chatham in the County of Morris
finds it advisable and necessary to increase its CY 2014 budget by up to 3.5% over the previous year’s
final appropriations in the interest of promoting the health, safety and welfare of the citizens; and

WHEREAS, the Township Committee hereby determines that a 3.0% increase in the budget for
said year, amounting to $334,353 in excess of the increase in final appropriations otherwise permitted by
the Local Government Cap Law is advisable and necessary; and

WHEREAS, the Township Committee hereby determines that any amount authorized herein
above that is not appropriated as part of the final budget shall be retained as an exception to final
appropriation in either of the next two succeeding years.

NOW THEREFORE BE IT ORDAINED, by the Township Committee of the Township of
Chatham in the County of Morris, a majority of the full authorized membership of this governing body
affirmatively concurring that in the CY 2014 budget year, the final appropriations of the Township of
Chatham shall, in accordance with the ordinance and N.J.S.A. 40A:4-45.14, be increased by 3.5%,



amounting to $369,567 and that the CY 2014 municipal budget for the Township of Chatham be
approved and adopted in accordance with this ordinance; and

BE IT FURTHER ORDAINED, that any amount authorized hereinabove that is not
appropriated as part of the final budget shall be retained as an exception to final appropriation in either of
the next two succeeding years; and

BE IT FURTHER ORDAINED, that a certified copy of this ordinance as introduced be filed
with the Director of the Division of Local Government Services within 5 days of introduction; and

BE IT FURTHER ORDAINED, that a certified copy of this ordinance upon adoption, with the
recorded vote included thereon, be filed with said Director within 5 days after such adoption.

Deputy Mayor Ritter moved to introduce Ordinance 2014-05. Committeeman Brower seconded
the motion.

Roll call: Committeewoman Abbott, Aye; Committeeman Gallop, Aye; Committeeman Brower,
Aye; Deputy Mayor Ritter, Aye; Mayor Sullivan, Aye.

Public Hearing on Ordinance 2014-05 will be scheduled for March 13, 2014.

Ordinance 2014-06

ORDINANCE 2014-06
AN ORDINANCE OF THE TOWNSHIP OF CHATHAM, COUNTY OF MORRIS, STATE OF
NEW JERSEY, ESTABLISHING FEES FOR COLONY RECREATION CENTER
COMMENCING 2014

BE IT ORDAINED by the Township Committee of the Township of Chatham, County of
Morris, State of New Jersey that Section 20-1 of the Township Code is hereby amended to read as
follows:

1. 20-1 MEMBERSHIP FEES AT THE COLONY RECREATION CENTER.
a. The following schedule of Colony Recreation Center Fees is hereby established:
Number of
Free Guest
Fee Passes
Family Pool and Tennis..................... $550.00 2
Family Pool.................. : $ 475.00 2
Family Tennis..........ccoccevevvviennane. $275.00 2

(Family Memberships include two parents
and resident children up to age 22)

Nanny (Proof required)................. $ 125.00 0
Individual Pool and Tennis................ $275.00 1
Individual Pool (16 years of age and over) $ 240.00 1
Individual Tennis..........cccceevenee. $150.00 1
Junior Tennis (Ages 6-17) ................ $ 75.00 0
Senior Citizen Pool and Tennis - Couple......... $100.00 2
(Only one spouse needs to be 65)
Senior Citizen Pool and Tennis - Single.......... $ 50.00 1
New Member Registration Fee Pool $ 100.00*
Non-resident Surcharge (Family Pool, $ 125.00

Family Pool + Tennis)
Non-resident Surcharge (Family Tennis, $ 75.00

Individual Pool + Tennis,
Individual Pool, Individual Tennis)

Pool Guest Pass (Weekday)............... $ 750

Pool Guest Pass (Weekend and Holiday)..... $ 10.00

Guest Pass Book (10 Passes)............... $ 75.00

Tennis Guest Pass (Weekday)........... $ 7.00 per1¥% hour
Tennis Guest Pass (Weekend and Holiday) $ 10.00 per1¥% hour
Fitness Classes (4 weeks) $ 90.00

Fitness Classes (8 weeks) $150.00

Yoga on the Beach (4 weeks) $ 75.00

Yoga on the Beach (8weeks) $125.00



Fitness and yoga combined (8weeks) $300.00

The following programs are managed by the Strand Tennis Center and require registration through the
Strand in addition to the Colony Recreation Center membership fees:

Junior Tennis Clinic...1 hr session $ 20.00
Junior Tennis Clinic...1/2 hr session $ 15.00
Junior Tennis Team (daily practice plus matches) $200.00
Adult Tennis Clinic...1 % hr session $ 30.00
Summer Weekly Tennis Camps %2 Day (9-12) $150.00

* Does not apply to senior citizens

No membership refunds will be made after opening day.

b. Reduced Fees for Emergency Response Organization Volunteers. Active members of the
Chatham Emergency Squad, Green Village Volunteer, and Chatham Township Volunteer Fire
Department, and their immediate families, shall be entitled to a fifty (50%) percent reduction in
membership fees to the Chatham Colony Recreation Center. Active members of the Chatham Emergency
Squad, Green Village Volunteer Fire Department, and Chatham Township Volunteer Fire Department
shall mean those members of the respective organization who are in good standing and perform regular
fire or emergency squad duty as certified to the Township by their President or Commanding Officer, as
the case may be, for the year in which membership in the Chatham Colony Recreation Center is sought

2. The Township Administrator, in consultation with the Colony Recreation Center liaison, may
authorize the Recreation Director to schedule special promotional events and to offer special discounts to
promote Colony Recreation Center membership.

3. This ordinance shall take effect as provided by law.

Committeeman Brower said that there should be a financial incentive for signing up for the 8
week fitness and yoga classes, as people will likely sign up for the 4 week program twice instead
of committing to 8 weeks initially. He also asked if the instructors would be Township
employees, as to be covered under the Township’s insurance policies. Administrator Ciccarone
said that they would be. Committeeman Brower also asked about fee collection. Administrator
Ciccarone said that fees are collected through the Community Pass system. Deputy Mayor Ritter
asked how the Colony Pool fees compare to surrounding towns. Administrator Ciccarone said
that Colony fees are lower than surrounding towns.

Committeewoman Abbott moved to introduce Ordinance 2014-06. Committeeman Brower
seconded the motion.

Roll call: Committeewoman Abbott, Aye; Committeeman Gallop, Aye; Committeeman Brower,
Aye; Deputy Mayor Ritter, Aye; Mayor Sullivan, Aye.

Public Hearing on Ordinance 2014-05 will be scheduled for March 13, 2014.

Consent Agenda

RESOLUTION 2014-066
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF CHATHAM,
ACKNOWLEDGING RECEIPT OF REPORTS

BE IT RESOLVED by the Township Committee of the Township of Chatham that the
following monthly reports of departments be acknowledged as received:

Construction Official — January

Tax Collector — 2013 Annual Report, December, January, Sewer 1, Sewer 2
CFO - January

Fire Official — October, November, December

Police Department — January

RESOLUTION 2014-067
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF CHATHAM
APPROVING MEETING MINUTES

BE IT RESOLVED that the Township Committee of the Township of Chatham acknowledges
receipt of and approves the minutes of the Township Committee meeting held on February 18, 2014.
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RESOLUTION 2014-068
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF CHATHAM
APPROVING EXECUTIVE SESSION MINUTES

BE IT RESOLVED that the Township Committee of the Township of Chatham acknowledges
receipt of and approves Executive Session minutes of the Township Committee meeting held on February
18, 2014.

RESOLUTION 2014-069
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP
OF CHATHAM, COUNTY OF MORRIS, STATE OF NEW JERSEY APPROVING ONE-DAY
SPECIAL PERMIT FOR LIQUOR LICENSE

BE IT RESOLVED by the Township Committee of the Township of Chatham that the following
permit for a One-Day Liquor License is hereby approved:

Name of Organization Dates of Social Affair Place where Affair will be held

PBA Local #170 April 5, 2014 Corpus Christi Church
234 Southern Blvd.
Chatham, NJ 07928

RESOLUTION 2014-070
TOWNSHIP COMMITTEE OF THE TOWNSHIP OF CHATHAM, IN THE COUNTY OF
MORRIS, STATE OF NEW JERSEY, RELEASING DEVELOPER ESCROW ACCOUNT
AND/OR PERFORMANCE BOND BALANCES

WHEREAS, developers are required to deposit monies with the Township for the purposes of
offsetting Township professional costs to review plans or to inspect approved development and for the
purpose of ensuring the satisfactory completion of public or private improvements; and

WHEREAS, these deposited monies, following all necessary withdrawals to cover Township
expenses or costs, may be released upon satisfactory completion of work, receipt of review board
decisions, or completion of guaranteed work, upon passage of a Township resolution authorizing such
release.

NOW, THEREFORE, BE IT RESOLVED by the Township Committee of the Township of
Chatham that the following guarantee amount or account balances, with interest adjustments as prescribed
by state and local laws, may be released to the depositor of record:

NAME Project A/C NUMBER | AMOUNT
Simonfay Landscaping ROI 12-48.10-7 7761193220 $367.00

150 Main Street
Chatham, NJ 07928

Jason & Amy Spina BOA 12-37-24 7761693196 $120.00
71 Mountain Ave
Chatham, NJ 07928

RESOLUTION 2014-071
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP
OF CHATHAM APPROVING FIRE DEPARTMENT MEMBERSHIPS

WHEREAS, the Township of Chatham has designated the Green Village Volunteer Fire
Department and the Chatham Township Volunteer Fire Department as the official fire companies for the
Township; and

WHEREAS, members of both departments are eligible for membership in N.J. State Firemen’s
Association as provided by applicable law; and

WHEREAS, in order to become members of the association, the Township is required to certify
that each applicant is an active member of the respective Fire Department;

NOW, THEREFORE, BE IT RESOLVED by the Township Committee of the Township of
Chatham, County of Morris, State of New Jersey that the following named individual has been admitted
to active membership in the respective department as approved by the Township Committee.

NAME FIRE DEPARTMENT

Steven Cavanaugh Chatham Township Volunteer Fire Department

RESOLUTION 2014-072




RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF CHATHAM
APPOINTING MEMBER TO THE CHATHAM TOWNSHIP ENVIRONMENTAL
COMMISSION

BE IT RESOLVED by the Township Committee of the Township of Chatham that the following
appointment be made effective immediately:

Chatham Township Environmental Commission:

1. Matthew Palmer (2015) — Filling Vacancy
2. Michael Kelly — Alternate #1 (2014) - Filling Vacancy

RESOLUTION 2014-073
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF CHATHAM
AUTHORIZING A CHANGE ORDER TO THE CONTRACT WITH FREDCO LANDSCAPING
LLC FOR IMPROVEMENTS TO SHUNPIKE FIELD

WHEREAS, the Township Committee of the Township of Chatham awarded a contract to the
lowest responsible bidder, Fredco Landscaping LLC, with address at 315 Howe Avenue, Passaic, NJ
07055 for improvements to Shunpike Field in the amount of $2,119,862.00;

WHEREAS, an additional $105,358.52 in change orders was previously agreed to, thereby
amending the Contract amount to $2,225,200.52;

WHEREAS, the final as-built cost of the project is $2,219,281.95, $5,938.57 less than the
amended Contract amount;

WHEREAS, the Contractor (Fredco Landscaping LLC) has received prior payments totaling
$2,144,403.74. Final payment due to the Contractor is $74,878.21. The Contractor and their
Subcontractor (Quality Electrical Construction Co.) have agreed to a two-party check in the amount of
$51,311.52, with a second check payable only to the Contractor in the amount of
$23,566.69;

WHEREAS, the project was substantially complete on or about December 2011;

NOW, THEREFORE, BE IT RESOLVED, by the Township Committee of the Township of
Chatham, County of Morris, State of New Jersey that it hereby approves a Contract reduction of
$5,938.57 to reflect the as-built cost of the Shunpike Field Improvements project, and extension of the
project completion time to the actual completion date of the project. The final payment in the amount of
$74,878.21 to be paid as follows:

Yendor Name Amount
Fredco Landscaping LLC and
Quality Electrical Construction Co. $51,311.52
Fredco Landscaping LLC $23,566.69

The Contract requirement for the Contractor to post a one-year maintenance bond is also hereby waived.

Committeeman Brower asked a question about the number of Township residents having
Community Garden plots. Committeewoman Abbott addressed how the plots have been
distributed, and all Township residents who applied have received plots.

Committeeman Brower asked if any of the Township Committee members would be unable to
vote on the resolution approving the social affair permit. The Township Clerk indicated that
there would only be a conflict of interest if any of the Township Committee members were also a
member of the PBA.

Deputy Mayor Ritter asked about the change order for Shunpike Road improvements.
Administrator Ciccarone said that the resolution is to close out the contract for work that was
already performed.

Committeewoman Abbott moved to approve the Consent Agenda. Committeeman Brower
seconded the maotion.

Roll call: Committeewoman Abbott, Aye; Committeeman Gallop, Aye; Committeeman Brower,
Aye; Deputy Mayor Ritter, Aye; Mayor Sullivan, Aye.



Hearing of Citizens/Petitions

Mayor Sullivan opened the Hearing of Citizens.

1. Chris Walmsley, 4 Long Hill Road, inquired about a vacation of a paper street adjacent to
his property. He wants to be sure that everything will be properly documented, and he
has not heard back from Mr. Woodward. Administrator Ciccarone asked Mr. Walmsley
to call him during business hours so that the matter can get dealt with.

Seeing no further comment, Mayor Sullivan closed the Hearing of Citizens.

Executive Session

RESOLUTION 2014-P-04
RESOLUTION OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP
OF CHATHAM IN THE COUNTY OF MORRIS, NEW JERSEY, AUTHORIZING
CONFERENCE OF THE TOWNSHIP COMMITTEE WITH THE PUBLIC EXCLUDED

WHEREAS, N.J.S.A. 10:4-12 of the Open Public Meetings Act permits the exclusion of
the public from a meeting in certain circumstances; and

WHEREAS, the Township Committee of the Township of Chatham is of the opinion
that such circumstances presently exist.

NOW, THEREFORE, BE IT RESOLVED, by the Township Committee of the
Township of Chatham, County of Morris, State of New Jersey, as follows:

1. The public shall be excluded from discussion of the specified subject matter.

2. The general nature of the subject matter to be discussed is as follows:
a.  Property acquisition or investment options:

3. It is anticipated that the minutes on the subject matter of the Executive Session
will be made public upon conclusion of the matter under discussion; and in any
event, when appropriate pursuant to N.J.S.A. 10:4-7 and 4-13.

4, The Committee will come back into Regular Session and may take further action.

5. This Resolution shall take effect immediately.

Mayor Sullivan announced that the Township Committee would not be taking any action
following Executive Session.

Committeeman Brower moved to pass Resolution 2014-P-04 to enter Executive Session at 10:40
PM. Deputy Mayor Ritter seconded the motion.

Roll call: Committeewoman Abbott, Aye; Committeeman Gallop, Aye; Committeeman Brower,
Aye; Deputy Mayor Ritter, Aye; Mayor Sullivan, Aye.

The Township Committee returned from Executive Session at 11:44 PM.

Committeeman Brower moved to adjourn. Deputy Mayor Ritter seconded the motion, and it
carried unanimously.

Gregory J. LaConte
Township Clerk
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