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The Goals and Objectives outlined in this memo comprise a consensus of priorities that the 
Township Committee, Township Administrator, staff, and professionals believes will 
require attention to better serve the needs of our residents. The Goals and Objectives 
outlined in this document will be used when possible as part of the 2020 and 2021 budget 
process. It is anticipated that these goals will be reviewed and updated annually. 

1. GOAL: Proactively plan for Affordable Housing obligations and future
development while working to maintain the character of the Township.

OBJECTIVES: 
a. Continue to work towards a solution for the Township's third round Affordable

Housing obligation including the 24 units at the Skate Park (Arbor Green) and the
additional 74 units agreed to in the December 2018 settlement.

b. Maintain existing Affordable Housing units and the Development Fee Ordinance to
offset current and future Affordable Housing costs.

c. Evaluate the Master Plan to ensure it is meeting the needs of future development and
better match our challenges, including:

• Task the Planning Board to identify opportunities for the future of our
downtown commercial areas.

d. Work cooperatively with Chatham Borough and the School District with respect to
development. Develop a regional concept to development that impacts the school
district.












